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Intercountry Adoption Centre Remit

Intercountry Adoption Centre (IAC) exists to advance the well-being of intercountry adopted
children, adopted adults and their families by providing information, advice, consultancy,
support and training, and by promoting good practice in intercountry adoption.

IAC has a unique position as it is the sole specialist organisation dedicated to intercountry
adoption preparation, training, support, professional consultancy and consultation on legislation,
both here and abroad.

IAC’s adoption support services

Information, advice and support to prospective intercountry adopters

Advice and support to established intercountry adopters and adopted people
Publication service

Consultation to professionals working in the field of intercountry adoption

Training programmes for prospective adopters and their extended family members and
friends

Training programmes for professional social workers and staff teams

Training programmes for Local Authority and Voluntary Adoption Agency panel members
Advocacy and lobbying in respect of policy and legislative change

Country specific adoption support groups

International collaboration to produce training videos and other material

X X X X X

X X X X X

History of IAC
IAC was formed in 1997 following the success of an experimental project funded by the
Department of Health (DoH). In 1998 the subscription service was launched for Local

Authorities (LAs) and Voluntary Adoption Agencies (VAAS). In 2001, having expanded both
its scope and staff numbers, IAC moved to its first official premises in Barnet.

Who benefits from the work of IAC?
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The child is at the heart of all IAC services and in that sense it is the children placed for
adoption with families in the UK who  are the ultimate beneficiaries. But at the start of the
process the free telephone Advice Line, manned by experienced intercountry adoption
specialists, is often the first point of contact for public and professionals alike. We receive at
least 3,000 calls each year from people seeking advice about the intercountry adoption
process and to discuss their interest and concerns with an advisor. A Consultation Day is
offered regularly through the year for people whom, at the earliest stages of this complex
process, are given space and information to assist them in taking a first step towards
intercountry adoption. Would-be adopters are then referred by their LAs or VAAs to attend a
three-day Preparation Course which takes place either in our offices in Barnet or in regional
training centres and greater exploration of the issues takes place. Problems such as health,
race, culture, religion, language, diet, identity, resilience, loss and attachment are all
addressed. Approximately 40 training programmes are run each year with an average
attendance of 16 applicants. Training of prospective adopters leads to a heightened
awareness of the complex needs of children abroad who have most likely suffered the long
lasting effects of early separation from birth parents and subsequent institutional care. 1AC
also runs training and provides support for professional adoption social workers and
adoption panel members ensuring their awareness of the most up-to-date research
outcomes, legislative changes and best practice.

IAC’s income
For the first time ever, IAC received a small government grant this year. Otherwise it derives

its revenue from subscribing organisations and very limited donations. Turnover this year
(2005/06) is estimated to be £240,000.

Costs of the Advice Line alone amount to in excess of ~ £63,000 every year.

Organisational arrangements
Director & Founder:  Gill Haworth
Patron: Baroness Sally Hamwee
Trustees:

Mike Brennan

Maureen Gravett

Pip Jenkins

Barry Morris

Katherine Samwell-Smith
Tim Way

Company Secretary:  Jeremy Muller
Staff:

Training & Development: Jan Way
Advice Line Manager:  Julie Liebling
Fundraising:  Julia Denning

Office Manager:  Helen Crawford
Administrator:  Sophie Rae
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Trainers and Advisors:

Monica Bohm

Joanna Corbertt

Bev Ezekiel

Tanya Gutter

Joanne Hammond-Ahorlu
Carol Rogers

Helen Rose-Walsh

Sarah Wilson

Professional Advisors:
Counselling Advisor: Gail Simmonds

Legal Advisor:  Naomi Angell
Medical Advisor:  Katherine Badger

Research & Literature Advisor: Dr. Peter Selman
Volunteers:
Website Design and Administration: Frank Roper

Accounts Assistant: Perrin Landy
Payroll:  Ellen Rhind
Professional Training: Andrea Gabb

In addition we have the support of a number of intercountry adopters and adopted people who
volunteer for IAC in differing ways, which include:

X As an Adopter Link, who is willing to talk over the 'phone to prospective intercountry
adopters and to people who have already adopted from abroad

X As contributors to Preparation Courses

As a Workshop or Consultation Day co-leader, with IAC advisors/trainers

X As someone who is willing to evaluate, review and contribute to IAC publications

x
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